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Servant

Use Servant to match volunteers with ministry positions based on spiritual gifts, passions,
skills, talents and interests. Encourage accountability with training notes, e-mail notices,
and exit interviews. Increase participation in activities and grow your church.

Features and Benefits

¢ Efficient matching processes: volunteer with possible
positions, and position with volunteers

¢ Accountability trail: e-notices to counselor and
volunteer, specified contact times, follow-up lists,
leader contact for each position, satisfaction rating,
exit review

e Ministry tree for quick inquiry on all departments,
ministries, positions and servants

e Generates graphs to compare a volunteer’s
qualifications to a position’s needs

¢ Weighting utility for positions to indicate placements
with more time or effort requirements

¢ Percentage-based matching to indicate the best fit
for a volunteer with a specific position

¢ Weekly scheduler allows you to assign different
time periods and interfaces directly with Excel® for
reporting

¢ Generate data-gathering form for volunteer surveys

¢ User-defined terms and categories to fit your
organization’s structure and ministry objectives

¢ Integration with Attendance, GlobaFILE, Membership
and Prospects

* Record volunteer profile information such as spiritual
gifts, passions, spiritual maturity, experience,
testimony, interests, skills, survey info, training,
background verification, and availability

Store profiling information for ministry positions such
as description, schedule, leadership contact, desired
and required spiritual gifts, passions, personal styles
or attributes, and activities/skills

Report wizard option with Selections and Listings

Encourages organization to fit the program to its
needs rather than it having to fit the program

Structure to support lay leadership philosophy,
team ministry, and equipping efforts as espoused
by Leadership Network and other programs while
encouraging leadership building

Streamlines communication with auto-generated
e-mails to volunteers and counselors

Prints schedule to show volunteers expected at a
certain time for a particular position

Gain confidence in the program when you see
positions being filled

Provides security to assure confidentiality for notes,
testimony, and placement assessments

Eliminates keying duplicate information within
Servant: one record for each individual

Execute and track background checks to protect
organization and participants

Integrates with e-Survey to allow members to enter
gifts, passions and skills in an online survey you create

Required modules:

¢ GlobaFILE
¢ Membership

Optional module(s):

e Attendance

¢ e-Survey (online volunteer gift survey)
e Prospects
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Position |Maniage Counselor

Update Position Information

Department: Activities  Ministny: Creative Ministies

Print this Position

1. General Information | 2. Survey Info. | 3. Currently Serving | 4. Schedule
&+ Display Desired Traitz " Display Required Traitz
Spiritual Gifts Personal Styles Passions Skills
| "Wizdom Structured A Adult ~ | Evl Background Check A
Fnowledge Unstructured 1 Career Women 1 Biblical Knowledge
Teaching | People-Oriented Children Chiropractic
Service T azk-Oriented Dizciplezhip Coach-B azeball
Administration Interested in Small Gr Divarced Couples Coach-B asketball
Digcernment Grp Meetz Monday M E ducation Coach-Soccer
| Healing Grp Meets Sat Aftern Elderly Commercial Driver's L
ercy Grp Meets Thurs Mor Ereironment Compuiter
Faith [arp Meets Friday Mig angs Creative-fit
v| Encouragement Meets Tuesday Mighl— Health Care Creative - Writing
Frophecy Grp Morth Side Infants/Toddlers Dental -
Tongues Grp South Side Internationalz Engineer
Interpretation [arp East Side Mizzions Financial
Girp West Side Prizons Food Service
Grp Ladies Only Students Horticulture
Grp Men Only b Serving N Legal b
< | > Teen Mams ¥ £ | =
Servant Matches Apply LCancel

Servant - [Inquiry]

File Edit Regords Reports Utlity Help

Display desired or required traits for each department and ministry. Create as
many traits as you wish. See who's currently serving in this position. View the
schedule of this ministry. Even see how many people match the criteria selected
on your screen.
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+ Administrative
|- Children
+-- Awana
+--Day Camp
|- Education
+- Extended S ession
= Teachers
Director: Fran Sullivan
Phone #: [300) 5551212
E-mail: anned@miracieworker.com
Days To Follow Up: 7

+- adult Ladies Sunday School Teacher
+- Adult Mens Sunday Schoal Teacher
+]- Elementary Sunday School Teacher
= Junior High Sunday School Teacher
Contact Mame: Fran Sullivan
Phone #: (300) 5551212
E-mail: anne@miracleworker.com
D eszcription: Teach Junior High Sunday School class.
Schedule: Every Sunday morning.
Sppiritual baturity Minimumm;: Growing B eliever
Membership Required: Yes
Enroliment Prafile: ZRETJRHI
+)- Total Servants Meeded: 4
+] Murseny Sunday School Teacher
+]- Preschool Sunday School Teacher
+- Seninr Hinh Sundau Sehonl Tearher
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Contral-F to print.

Copyright ©2011 Shelby Systems, Inc.

SH-0010

Servant’s Inquiry feature allows you to drill down to see who is serving in specific positions and quickly
assess needs for additional volunteers.



